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Creating The 
“LIBRARIANS NAVIGATING CHANGE” 

Oral History Project: 

CHALLENGES, JOYS, LESSONS LEARNED

Ann Glusker
ACRL: EBSS Education Committee Webinar

May 8, 2026



WELCOME!

https://escholarship.org/uc/
berkeleylibrary_navchange/



BACKGROUND: WHY THIS PROJECT?

• I had been part of two qualitative research teams

• The interviews are rich, and the interviewees open and generous, but the 
content is not released after thematic analysis, so a lot is lost

• I wanted to learn oral history methodology, which is more collaborative 
than qualitative research, and has a social justice focus 

• When I came to Berkeley in 2019, I’d been a librarian for a decade, but it 
was my first “traditional” liaison role… I had a year before everything 
changed and had always wanted to hear more stories about librarianship 
(at Berkeley) in the before times!



BACKGROUND: 
QUALITATIVE STUDY AND DATA COLLECTION TYPES

From Qualitative Research Methods guides, 
Duquesne University, and Duke University

https://guides.library.duq.edu/c.php?g=836228&p=5971938
https://guides.library.duke.edu/c.php?g=289813&p=1931369


BACKGROUND: 
START WITH TRAINING!! 
UC Berkeley Oral History Center
h t t p s : / / w w w. l i b . b e r ke l e y. e d u / v i s i t / b a n c r o f t / o r a l - h i s t o r y - c e n t e r

5/2026: Check out the intro 
workshops in May and August, 
from the Science History Institute 
in Philadelphia:

https://www.sciencehistory.org/research/
research-centers/center-for-oral-
history/oral-history-training/



OVERVIEW

• Oral history as opposed to qualitative research –collaborative, not extractive

• The “old days” vs. post-COVID  

• Berkeley as a setting – how much and what is Berkeley-specific?

• 15 narrators; tried for diversity on various personal and job characteristics

• Interviewed April-May 2025– massive changes already underway (AI and political 
changes probably being the top ones)

• Interviews averaged about an hour and a quarter (this shorter “one-shot” format 
is not universally loved in the OH community—oral histories traditionally cover 
the narrator’s entire lifespan, comprising multiple hours of interviews across 
multiple sessions—but it was the right format for this project)



OVERVIEW (continued)

• While the gold standard for narrator content is the audio file, several 
narrators did not want to agree to it, so audio is not included in the final 
uploads, which are transcript-only. 

• My participation percentage (the percent of the time I was speaking as 
opposed to the narrator speaking) ranged from 9% to 25%.  I’m a little 
embarrassed by the 25% (it should be lower) but it’s too late now—good 
learning for the next project. 

• Oral history generally doesn’t require an IRB– but stay tuned

• To produce transcripts and do collegial review with narrator having 
equal/priority decision-making takes time and care (i.e., I got behind)

• In the end, there were 400 pages of transcripts, including the two embargoed
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QUESTION TOPICS

• Career journey, personal history

• Review of years at Berkeley

• Biggest changes? Which were Berkeley-specific and which profession-specific 
challenges?

• What strategies if any did you use to navigate changes?

• Were there times you thought about leaving librarianship or Berkeley?

• What part did your position in the organizational structure play?

• Legacy— how would you like your work to be remembered?

• Advice for new librarians?



TRANSCRIPTION!

• Selected the Aliceapp.ai tool for transcription; it adheres to European privacy rules, transcripts are produced 
using AI, but content is not ingested by AI.  But there are MANY other options—to me this was easiest

• Transcription is EXPENSIVE and Alice use saved me about 4-5 hours per transcript, but I still spent 6-10 more 
hours each

• Alice charged $100 for 20 hours (future idea for others– consider applying for grant funding?)



REFLEXIVE SPEECH AND AUDIO

The Smithsonian Archives of American Art’s 
Oral History Program Style Guide, from 
which this screenshot comes, is 36 pages 
long!

Regarding uploads of audio, check out the 
podcast “Conversations with Society + 
Technology,” the episode titled “What Does 
Consent Mean in the Age of Large 
Language Models (LLMs)?” with Monika 
Sengul-Jones (at the University of 
Washington)

Style guide: https://www.aaa.si.edu/documentation/oral-history-program-style-guide
Podcast: https://www.societyandtechnology.uw.edu/2024/12/19/conversations-what-is-consent-in-the-age-of-large-language-models-llms/



AS YOU READ: WHAT TO LOOK FOR

• Most of the narrators talk about how they came to librarianship– those stories are interesting!

• Many of the librarians interviewed have held multiple jobs, or iterations of their original job, during their time 
at Berkeley, and some made big leaps in their careers. 

• Tech and (unavoidable) tech change runs through everything…

• Quote: “We couldn't even agree how many catalogs we had! Did we have two catalogs each with two interfaces? 
Did we have three catalogs because the Melvyl's [two platforms] were more alike than GLADIS and Pathfinder 
were? Or do we have four catalogs? And I think that's a bad sign. Your staff can't figure out how many catalogs you 
have. But those were the days, man.”

• Humor!!! There was a lot of laughter!

• At the same time, budget cuts were a constant companion, as were changes in publishing and collections.

• Sharp delineation between pre- and post-COVID librarianship…

• Core value is service; this is expressed when narrators talk about how they want to be remembered, and 
their advice for future generations of librarians.

• Check out the OVERVIEW DOCUMENT for details on replicating this project



WHY I ENDED UP DOING AN OVERVIEW DOCUMENT (MAY ’25 POSTER SLIDE)

• Interpretive Framing

• Narrator Selection

• Invite Letter

• Planning and Communication with 
Narrator

• Research Preparation

• Recording Format

• Interview Setting

• Interview Etiquette

• Legal Release

• Transcription & Editing

• Preservation

• Interpretive Analysis

• Sharing the Results

• Training REALLY helps! It is a very different set of approaches and 
methods—rigorous ones—than I was used to

• There is a lot of background work to do!  You will want to do 
literature reviews and a deep dive into your topic/historical 
period/whatever, and also on your narrators as needed

• You will want to develop your correspondence for each stage and 
for each narrator, and a log keeping track of contact dates and 
meeting dates

• You will want to give a lot of thought about whom to invite to be a 
narrator, and have backups as needed

• You need to figure out your tech for the recording, and PRACTICE
• You also should have a sense of where you will be depositing the 

materials, which in turn will inform the agreement with the 
narrator

• You probably should consider a practice interview at first to be 
comfortable with the juggling of equipment

• You may also want to explore transcription tools before rather 
than after the interviewList from UC Berkeley Oral History Center Training 

Handout

ORAL HISTORY METHODOLOGY: MORE DETAILED PROCESS—



THE OVERVIEW DOCUMENT

The Overview Document is 
organized so that someone 
who wants to replicate this 
project or aspects of it can 
have complete information 
about both the process, and 
the decision-making in the 
face of challenges and 
complexities.

It’s 62 pages long!  The 
acronym list alone is 6.5 
pages long!  I do feel this is 
a little ridiculous, but as 
always in librarianship, you 
never know who may need 
what information. 



HISTORICAL 
MATERIALS: 

COMING 
SOON



FURTHER ORAL HISTORY READING

• Presentation:  “Oral History Methodology for the Qualitative Researcher”,  UC Love Data 
Week, Feb 12, 2025,  Ann Glusker

• Journal: The Oral History Review

• Capturing Our Stories: An Oral History of Librarianship in Transition, by A. Arro Smith (2016)

• Doing Oral History, by Donald Ritchie (2003)

• Oral History for the Qualitative Researcher: Choreographing the Story, by Valerie Janesick 
(2010)

• Oral History at a Distance, by Steven Sielaff (2024)

• History of Oral History: Foundations and Methodology, by Thomas Charlton (2007)

• Oral History Theory, by Lynn Abrams (2010)

• Portelli, Alessandro. “What Makes Oral History Different?” In Oral History, Oral Culture, 
and Italian Americans, edited by Luisa del Guidice, pp. 21-30. Springer.

“In this important article from 1979, Portelli argues that orality, narrative form, subjectivity, 
memory, and the relationship between the interviewer and the interviewee – all distinctive 
characteristics of oral history – should be considered oral history’s strengths, not weaknesses.”

https://zenodo.org/records/15420226
https://guides.library.ucsc.edu/oralhist%5d
https://guides.library.ucsc.edu/oralhist%5d
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( In  no par t i cu l ar  order  except  the  l a s t  2  are  most  impor tant )

• Shanna Farrell, oral historian at UC Berkeley’s Oral History Center

• The UC Berkeley Library’s Oral History Center, part of the Bancroft Library

• Susan Edwards, for asking “What is your next research project?” 

• Celia Emmelhainz for the invaluable education on qualitative research

• Beth Dupuis, Susan Edwards, Hilary Schiraldi, and Cody Hennesy, my grand-manager and managers as I worked on 
this effort

• Chan Li for not only presenting my research poster on the project in May 2025 but agreeing to be co-administrator 
of the eScholarship site

• Michael Lange and Tim Vollmer, of the UC Berkeley Library’s Scholarly Communications Office

• The Oral History Association, for their wonderful conference and list-serv

• My husband Peter (this project took 2 years from starting training to launch, and was often 100% absorbing)

• THE NARRATORS



QUESTIONS?

UCB Library News:
https://www.lib.berkeley.edu/
about/news/glusker

Oral History Association 
Conference Presentation, 
coming in October 2026: 
“Adventures you can't even 
begin to imagine”: The 
Librarians Navigating 
Change Oral History Project

Feel free to contact me!
Ann Glusker
glusker@berkeley.edu
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